
 

 

    

 

  



 

 

 

 

MISSION STATEMENT 
 

The mission of Middle Georgia Community Action Agency, Inc., is to provide, in 
collaboration with public and private partners, social services that address the needs 

of disadvantaged individuals. 
 



 

FROM THE EXECUTIVE DIRECTOR: 

It is my honor to present the Annual Report for FYE2021.  I 
would like to express my sincere gratitude to our Board of 
Directors for their expert guidance and continued 
support.  They are an essential part in our ability to deliver 
quality services to the individuals and families in the 
communities we serve.   

This past year we again met unprecedented obstacles due to 
the ongoing pandemic.  However, the processes we 
developed early on were essential to us continuing services 
without disruption to our families and children.  We continued 
to exercise an abundance of caution with our most vulnerable 
population, the elderly, and our young children.  At the same 
time, we realized the importance of getting back to some 
semblance of normalcy. 

Prior to the end of our fiscal year, I am proud to report that all 
of our centers for all programs were open to in-person contact 
and learning.  Our Head Start program goal was to meet our 

full enrollment of 935 children.  At the end of the school year for 2021, we were at 89%.  Our senior 
centers were operating at full capacity and in-person application intake for community service programs 
were occurring at each of our service center sites. 

As a result of the pandemic, our agency was able to apply for several different grants to assist our 
families.  Those that you will not see reflected in this report are funds to operate a summer program for 
our regular Head Start program, funds to assist with upgrades to ventilation systems, and funds to 
purchase property and a modular building to relocate an existing Head Start center.   

Our Community Services Department expanded their programs to include a Child Access and Visitation 
Program.  This program is designed to assist noncustodial parents gain access to their children through 
visitation.  Caseworkers work with both parents to develop a plan so the child(ren) will have the benefit 
of having both parents in their lives.   

Our goal for the upcoming year is the same as in the previous year.  We will continue to focus on the 
health and wellness of our clients and our staff.  We will continue to deliver quality services that have 
a lasting and meaningful impact on our families and children and help them recover from the effects of 
the pandemic. 

To obtain specific program information, service site location, and the latest Agency news, please visit 
our website, www.mgcaa.org. We also invite you to follow MGCAA on Facebook as well.  

        

Sincerely,        

          

Robin Thomas 
Executive Director   

Sincerely,



 

P R O G R A M S  
 

 
 

  

 

HEAD START 
Head Start promotes the school readiness of children ages 3 to 5 by encouraging their cognitive, social, 
and emotional development. Head Start recognizes that parents are a child’s first teacher and also aims 
to empower them for a lifelong role in the child’s maturation and learning.  MGCAA serves 935 children 
in 20 centers throughout Middle Georgia. 

COMMUNITY SERVICES (CSBG) 
Middle Georgia Community Action Agency offers a number of beneficiary services, including 
assistance with food, clothing, shelter, prescriptions, and utilities. These services are designed 
to reduce the impact of poverty and improve the quality of life for participating families. Services 
are offered in eleven Georgia counties through local neighborhood service centers. 
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SENIOR SERVICES 
Middle Georgia Community Action Agency offers services that are designed to improve 
the quality of life for participating seniors by providing nutritious meals, opportunities for 
social interaction, and general education. Congregate meals promote better physical and 
mental health for older people by providing nutritious meals and opportunities for social 
activities in a center setting.  The Home Delivered Meals Program provides meals to 
individuals who are temporarily or permanently home bound. 

 

The Weatherization housing program is intended to reduce heating and cooling costs for 
low-income families, particularly for the elderly, people with disabilities, and children, by 
improving the energy efficiency of their homes. Weatherization services include home 
improvements and energy conservation measures, installation of attic insulation, broken 
window repair, air sealing using caulk, water heater replacement and/or wrap, the 
replacement of light bulbs with more efficient varieties, and health and safety surveys. 

 

TRANSPORTATIONTRANSPORTATION 
Providing convenient transportation services has been the business of MGCAA Rural 
Public Transportation for more than 25 years. We provide curb-to-curb transportation 
services in Jones, Peach, and Twiggs Counties. Any resident who needs a ride from 
the rural areas of his or her county to the urbanized areas are eligible. Clients must 
be able to enter and/or exit their destination without assistance from the driver, though 
the driver will assist passengers in loading and unloading the van (excluding 
packages). All drivers have been trained in passenger assistance and emergency 
procedures to insure that your transportation is safe, comfortable, and secure. 
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HEAD START ANNUAL REPORT 

Revenues (*unaudited) 
    2/1/2020 – 1/31/2021  2/1/2021 – 1/31/2022 

GRANT FUNDS     $8,051,671   $8,561,594 

*NON-FEDERAL MATCH  $2,012,918   $2,114,884 

* Space, Volunteer Hours, Donation of Materials, Professional Services.  

 

Other Funds (*unaudited) 

CACFP     $442,124  

Pre-K      $372,326 

Summer Transition Program  $48,335 

STABLE Program    $262,095 

TOTAL     $1,124,880 

CARES Funding     ENROLLMENT     

$1,400,134  

MEDICAL & DENTAL EXAMS     MEALS SERVED    

   

Budget 2/1/2020 – 1/31/2021   2/1/2021 – 1/31/2022 

Salaries $3,957,734 $4,162,663
Fringe Benefits $1,462,663 $1,630,543

Travel $82,500 $83,300
Equipment $-0- $-0-

Supplies $326,132 $327,261
Contractual $-0- $91,000

Other $1,098,673 $1,180,452
Direct Cost $7,018,702 $7,475,219

Indirect Cost $1,032,969 $1,086,375
TOTAL $8,051,671 $8,561,594

 

FYE2021 Audit 

Following the 2021 MGCAA 
Audit, H. Frank Erwin, P.C., CPA, 
issued an unmodified opinion with 

no significant deficiencies 
identified. 

 

% 
Eligible 

89%

Eligible 
Children

675

Children

# 
Children 
Served

758

Children Average 
Monthly 

660

Average 
Monthly Funded

935

Dental Screenings 661

Physicals 686

Breakfast 70,987

Lunch 59,292

Snacks 68,215



 

HEAD START ANNUAL REPORT 
 School Readiness 

 MGCAA arranges a “Transition to Kindergarten” 
meeting with the local public school for both the 
children and parents to meet and share 
information about Kindergarten. 

 Staff assists parents with Kindergarten 
registration.  We provide information to parents 
regarding Kindergarten entrance requirements 
(health exam, documentation, entrance skill 
expectations, open-house, and enrollment). 

 A visit/tour of the Kindergarten classrooms is 
schedule for parents and the children.  We read 
books to our Head Start children regarding 
transition/change to prepare them for 
Kindergarten. 

 Staff obtains parent consent to transfer children’s 
records to the local public school.  We also provide 
written records of the child’s progress in Head 
Start to the Kindergarten teachers. 

Child Outcomes 

MGCAA uses Creative Curriculum which provides 
high quality objectives for development and learning 
for our preschool children. Children are assessed in 
Language, Literacy, Mathematics, Science, Creative 
Arts, Social and Emotional Development, Approaches 
to Learning and Physical Health and Development. 
Children’s performance is measured three times per 
year during the Fall, Winter and Spring Assessments. 
 

Language Development & Literacy

•Listens to and understands increasingly complex 
language

•Uses language to express thoughts and needs
•Uses appropriate conversational and other 
communication skills. 

•Demonstrates phonological awareness and 
knowledge of the alphabet. 

•Demonstrates knowledge of books and print. 
•Demonstrates emergent writing skills. 

Mathematics, Science, Arts, & Social Studies

•Uses number concepts and operations.
•Explores and describes spatial relationships and 
shapes

•Compares and measures, demonstrates 
knowledge of patterns. 

•Uses scientifc inquiry skills and demonstrates 
knowledge of living things and physical properties 
of objects and Earth's environment. 

•Uses tools and other technology to perform tasks. 
•Explores the visual arts, musical concepts, 
expression, dance and movement.

•Explores drama through actions and language. 
•Demonstrates knowledge about self and basic 
understanding of people. 

•Explores change related to familiar people or 
places and demonstrates simple geographic 
knowledge. 

Social & Emotional Development

•Learns control of own emotions and behaviors
•Establishes and sustains positive relationships
•Participates cooperatively and constructively in 
group settings. 

Approaches to Learning

•Demonstrates positive approaches to learning.
•Remembers and connects experiences
•Uses classification skills and symbols and images 
to represent something not present.

Physical Health & Development

•Demonstrates traveling skills, balancing skills, 
gross-motor manipulative skills, and fine-motor 
strength and coordination. 

•Uses number concepts and operations.
•Explores and describes spatial relationships and 
shapes

•Compares and measures, demonstrates 
knowledge of patterns. 

•Uses scientifc inquiry skills and demonstrates 
knowledge of living things and physical properties 



 

HEAD START ANNUAL REPORT 

CLASS  
Classroom Assessment Scoring System 

The Classroom Assessment Scoring System (CLASS) is an observational tool that provides a common lens and 
language focused on the class room interactions that enhance student learning.  It includes three domains or 
categories that support children’s learning and development:  Emotional Support, Classroom Organization, and 
Instructional Support.  CLASS supports teachers’ unique professional development needs, focuses on effective 
teaching and helps teachers understand the power of their interactions with students.  MGCAA conducts two 
CLASS observations per year on every teacher.  Through CLASS scores we are able to compare our teachers to 
that of the National Head Start average. 

Instructional 
Support

2.94

2.94

3.59

Instructional Classroom 
Organization

5.78

5.78

6.13

Organization
Emotional 
Support

6.03

6.03

6.27

National Average 
MGCAA 2019/2020 Average 

MGCAA 2020/2021 Average 

Classroom Assessment Scoring System

HEAD START POLICY COUNCIL  
In accordance with the Office of Head Start requirements, MGCAA maintains a formal structure of shared 
governance through which parents of Head Start enrolled children participate in policy-making and decisions 
regarding our program. Policy Council works in partnerships with key management staff of MGCAA and is 
composed of 51% parent representatives and 49% community representatives.  
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Bright from the Start administers the nationally recognized Georgia’s Pre-K Program, licenses child care centers 
and home-based child care, administers Georgia's Childcare and Parent Services (CAPS) program, federal 
nutrition programs, and manages Quality Rated, Georgia’s community powered child care rating system. 
www.decal.ga.gov 

All 20 of MGCAA’s Head Start Centers are licensed and rated. 

 

All 20 of MGCAA’s Head Start Centers are licensed and rated.

The more that you read, 
the more you will know. 
The more that you learn, 
the more places you’ll go.  

-Dr. Seuss  

http://www.decal.ga.gov/


 

Community Services 

Program       Served  

Child Access and Visitation     139 

Community Services Block Grant    861 

Community Services Block Grant (CARES)   531 

Energy Assistance      6,169 

Energy Assistance (CARES)      4,241 

Emergency Food & Shelter     291  

Fort Valley Utility Assistance     30 

Indigent Patient/Prescription Assistance    78 

Warner Robins Community Development Block Grant 114 

 

PROGRAM IMPACT 

Revenues (*unaudited)   

Grants & Contracts $17,508,514.27 
In-Kind Contributions $389,943.41 
Program Services Fees $14,371.08 

Interest $1,732.55 
Donations $28,869.04 

Other $1,391,921.59 
Net Assets $4,733,946.14 

TOTAL REVENUES $24,069,298.08 

Expenditures (*unaudited)   
Human Services $7,722,162.07 

Health and Human Services $10,763,115.76 
GEFA Programs $476,195.15 

Education Programs $934,436.77 
Housing Programs $7,612.20 

Transportation Programs $217,843.11 
Emergency Assistance 

Programs 
$289,211.53 

Management and General $1,941,150.78 
TOTAL EXPENDITURES $22,351,727.37 

Transportation 

Program    Trips  

5311 Rural Transportation  8,772 

 

 

Housing Services 

Program    Served  

Weatherization – DOE   31 

Weatherization – HHS   29 

Weatherization – HHS (CARES) 12 

  

 

Senior Services 

Program        Clients Served  Meals Served  

Congregate Center       3,274   108,552 

AAA Home Delivered        1,430   52,514 

CCSP Home Delivered       484   14,966 

SOURCE Home Delivered      515   18,471 

United Way Community Foundation COVID-19 Funds  180   780 

   

 

FINANCIAL SUMMARY 

Warner Robins Community Development Block Grant 114

Weatherization 

Weatherization 

Weatherization 

TOTAL



 

FUNDING ANALYSIS 

Funding Source Program 
FYE  

*Unaudited 

U.S. Dept. of HHS Head Start $8,440,609.00 

 Head Start CARES $639,065.00 

Georgia 

Bright from the Start 

Pre-Kindergarten $372,326.00 

Child & Adult Care Food $422,124.00 

Summer Transition $48,335.00 

Stable $262,095.00 

Georgia DHS 

CSBG $723,208.00 

CSBG CARES $445,829.00 

Energy Assistance $3,054,106.00 

Energy Assistance CARES $1,828,222.00 

Peach Family Connection $49,502.00 

Child Access and Visitation  $17,025.00 

MG Regional Commission 
Senior Center/Congregate Meals $822,664.00 

Senior Centers/Home Delivered Meals $353,011.00 

Georgia DCH-Medicaid CCSP/Source Home Delivered Meals $218,736.00 

GA Environmental 

Finance Authority 

Weatherization-DOE $243,431.00 

Weatherization-HHS $171,709.00 

 Weatherization-HHS CARES $69,101.00 

FEMA / United Way 
Emergency Food & Shelter $117,255.00 

United Way Community Foundation COVID-19 Funds $10,000.00 

Georgia DOT 

Section 5311 Transit – Jones County $124,340.00 

Section 5311 Transit – Peach County $37,510.00 

Section 5311 Transit – Twiggs County $99,072.00 

Georgia Power 
Rebate Program $1,150.00 

Donation $6,376.05 

Fort Valley Utility 

Commission 
COVID Emergency Funds *$93,970.70 

City of Warner Robins Community Development Block Grant – COVID-19 $261,645.00 

Child & Adult Care Food

Energy Assistance CARES

*Carryover funds from FYE2020  



 

P A R T N E R S  A N D  C O L L A B O R A T O R S  
 

                                     
 

 

 

 
 

 
 
 
 
 
 

 

 
 
 
 

 

www.communityactionpartnership.com 

www.georgiacaa.org   

www.seacaa.org    

www.gafcp.org     

www.middlegeorgiarc.org      

www.dch.georgia.gov  

www.gefa.georiga.gov   

www.acf.hhs.gov 

www.georgiaheadstart.org  

www.decal.ga.gov  

www.dhs.georiga.gov  

http://www.dot.ga.gov

/  
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