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MISSION STATEMENT

To provide, in collaboration with public and private
partners, social services that address the need of
disadvantaged individuals.

VISION

All families and individuals who are economically
disadvantaged will overcome the cause and effect of
poverty.



FROM THE EXECUTIVE DIRECTOR:

The attached pages represent the Annual Report for FY 2023
and the programs we operate. Each program plays a part in
equipping our families with the tools to become self-sufficient.
Those programs are especially essential now as families recover
from the effects of the pandemic, the following recession, and the
high cost of goods and services it brought.

| am very proud of our staff, our accomplishments, and our ability
to continue to meet the needs of our community while also
continuing to exercise caution with our most vulnerable
population, the elderly and young children.

While we had many successes, the year did present challenges
with staffing, and our ability to maintain our workforce. The

nationwide labor shortage had the most impact in our Head Start Program. One of our goals going

forward is to develop new and inventive ways to attract and maintain staff.

As always, | am grateful for the guidance and support of our Board of Directors, their selfless service

to our Agency, and the families and children we serve.

To obtain specific program information, service site location, and the latest agency news, please visit

our website, www.mgcaa.org. We also invite you to follow MGCAA on Facebook as well.

Sincerely,

/@ J }Uu(/f o

Robin Thomas
Executive Director
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PROGRAMS

Community Services (CSBG)

Heart of Georgia Community Action Council
offers a number of beneficiary services, including
assistance  with food, clothing, shelter,
prescriptions, and utilities. These services are
4 designed to reduce the impact of poverty and
improve the quality of life for participating
families. Services are offered in nine Georgia
counties through local community service centers.
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Youth Services
Youth Services Program is after school program
for youth ages 9-12 that provides tutoring and
social media education with an emphasis on
cyber bullying. We provide a safe, structured,
and supervised environment for our students.
We also work closely with the parents to
educate them on social media and work with
them on problems, either in the area of
behavioral issues or educational needs. We
offer case management services to the families,
which may include housing counseling, budget
or credit counseling, or job search assistance. .~ .

Transportation
Providing convenient transportation services has been the business of MGCAA
Rural Public Transportation for more than 25 years. We provide curb-to-curb
transportation services in Bleckley, Dodge, Telfair, and Pulaski Counties. Any
resident who needs a ride from the rural areas of his or her county to the
urbanized areas are eligible. Clients must be able to enter and/or exit their
destination without assistance from the driver, though the driver will assist
passengers in loading and unloading the van (excluding packages). All drivers
have been trained in passenger assistance and emergency procedures to insure
that your transportation is safe, comfortable, and secure.



PROGRAM IMPACT

COMMUNITY SERVICES

Programs Served

CSBG Caggs

Community Services Block Grant 307
Community Services Block Grant (CARES) 96
Indigent Patient / Prescription Assistance 11
Youth Services 22
Regulated Referrals (SCANA) 1
Energy Assistance 3906
Energy Assistance (ARPA/CARES) 4676
Emergency Food & Shelter __ 387

Revenues (‘unaudited) Expenditures (‘unaudited)
Grants & Contracts w/o $907,161 Community Services $542,684
Donor Restrictions Energy Resources $2,822,722
Grants & Contracts w/ $3,011,085 Emergency Assistance $105,507
Donor Restrictions Transportation Services $286,826
Other $0 Management and General $2,568
TOTAL REVENUES $3,918,246 TOTAL EXPENDITURES $3,760,307
Funding Source Program FYE *Unaudited
CSBG $351,301
Georgia DHS CSBG CARES $191,557
Energy Assistance $1,612,061
Energy Assistance CARES $1,160,418
Water Assistance Program $695,939
FEMA / United Way | Emergency Food & Shelter $140,172
Section 5311 Transit - Bleckley County $126,524
. Section 5311 Transit - Dodge County $59,837
Georgia DOT : . .
Section 5311 Transit - Pulaski County $52,157
Section 5311 Transit - Telfair County $93,229




HEART OF GEORGIA COMMUNITY ACTION COUNCIL
PARTNERS AND COLLABORATORS

. ttelping People. Changing tives. ~ Community Action Partnership is a national nonprofit
commu’"'ty membership organization that provides technical assistance,
training, and other resources to Community Action Agencies.

-
ct’on www.communityactionpartnership.com
R

PARTNUERSMHIP
AMERICA'S POVERTY FIGHTING NETWORK

GCAA provides training and technical assistance for twenty Community
Action Agencies throughout the State of Georgia, comprising a human g ' : a a

service network capable of serving all 159 counties. www.georgiacaa.org
GEORGIA COMMUNITY ACTION ASSOCIATION

SEACAA is a research and policy development organization that offers
professional development, education, and training to assist board of
directors, staffs, partners, and volunteers of CAAs. www.seacaa.org

Georgia Family Connection brings together more than 3,000 local and state level
partners in all 159 GA counties working toward measurably better outcomes for

our children, families, and communities. www.gafcp.org

family connection

The Georgia Department of Human Services (DHS) delivers a wide range of human
DHS services designed to promote self-sufficiency, safety, and well-being for all Georgians.

Georgia www.dhs.georiga.gov

Department of
Human Services
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